Z= 011-47082855
Fax : 011-47082855

Delhi : H -1/208, Garg Tower, Netaji Subhash Place, Pitampura, New Delhi - 110034

KRA/ Z-Mortl/RFP/Evalautaion/02 16.08.2019

To,

Mr. B Shivprasad

General Manager (Tech)

National Highways Infrastructure Development Corporation Ltd.,
3" Floor, PTI Building, 4 Parliament Street

New Delhi - 110001

Sub: Construction, Operation and Maintenance of Z-Morh tunnel including approaches on
National Highways No.l1 (Srinagar Sonamarg section connecting National Highways
No.1Gumri Road) in the State of J&K on Design, Build, Finance, Operate and Transfer
(DBFOT) Annuity basis (Project).

Ref: 1. NHIDCL Letter No NHIDCL/Financial Consultant/Bid Evaluation 2018 dated 01.05.2019
2. Our Report vide Letter No. KRA/ Z-Morth/RFP/Clarification/01 dated 08.08.2019

Dear Sir,
Kindly refer to the appointment of KRA & Co. as the financial consultants for the above captioned project.

Kindly find attach with this letter the report on ‘review/evaluation of 4 bids’ received by NHIDCL from
following 4 bidders for the above captioned project.

S. Name of Bidders Whether E[ig:ible for Financial
No. . Opening or Not

1. | APCO Infratech (P) Ltd Yes

2. | M/S Chetak Enterprises Ltd Yes

3. | M/S Ashoka Concession Ltd Yes

4. | M/SN.C.C. Ltd Yes

Thanking you and with best regards,
For KRA & Co.

Partner / Financial Expert

Encl:- As above






Construction, Operation and Maintenance of Z-Morh tunnel including
approaches on National Highways No.l (Srinagar Sonamarg section
connecting National Highways No.1Gumri Road) in the State of J&K on
Design, Build, Finance, Operate and Transfer (DBFOT) Annuity basis
(Project)

EVALUATION REPORT
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Report on Review of Proposals

1 ° INTRODUCTION

The National Highways and Infrastructure Development Authority (NHIDCL) (the “Authority”) is
engaged in the development of National Highways and as part of this endeavour, the Authority has
decided to undertake “Construction, Operation and Maintenance of Z-Morh tunnel including
approaches on National Highways No.1 (Srinagar Sonamarg section connecting National Highways
No.1Gumri Road) in the State of J&K on Design, Build, Finance, Operate and Transfer (DBFOT)
Annuity basis (Project)” (the “Project”) and has decided to carry out the bidding process for selection
of a bidder to whom the Project may be awarded.

National Highways and Infrastructure Development Authority has appointed KRA & Co. as Financial
consultant for the above mentioned project.

The Request for Proposal document for the above Project was issued and proposals received from
following 4 Bidders within the stipulated time as specified in the RFP Document and its amendments
thereof. The Technical Bid was opened on 02" August, 2019.

Following are the 4 Bidders, who participated at the RFP Stage:

5 Name of Bidders
No.

1. | APCO Infratech (P) Ltd

2. | M/S Chetak Enterprises Ltd

3. | M/S Ashoka Concession Ltd

4. | M/SN.C.C. Ltd

The details of Responsiveness are attached as per Annexure A.

R T T T S e T e T
e  —————————— e R T T IR D —————

Construction, Operation and Maintenance of Z-Morh tunnel including approaches on National Highways No.1 (Srinagar Sonamarg section connecting National
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Report on Review of Proposals

3. The bid due date for this project was 01/08/2019. Therefore as per provisions of RFP (Instructions
no. 4 of Annex-IV to Appendix-1A), the financial years which would qualify for evaluation
purpose are 2014-15, 2015-16, 2016-17, 2017-18 & 2018-19.

4. In case the statutory auditor/client certificates provided for category 1, 2, 3 & 4 as supporting
documents are not strictly as per the format provided in the RFP (Annex IV (para-13, 14 & 15) of
Appendix 1A} but provide all the information required, the same have been accepted for
evaluation purpose.

5. In case, the Statutory Auditor has not specifically mentioned that the cost of land has been
excluded from cost of the projects for the Eligible Projects for Category 3 and 4, we have
considered the figures as it is assuming to be exclusive of Land cost.

6. In case the estimated cost of project and revised cost of project is provided, the revised cost of

project has been considered for evaluation.

7. In cases where the POA is executed overseas and Stamp duty is not paid in India, the same has
been considered for evaluation subject to the condition that the Stamp Duty is paid within 90 days
of execution of the POA.

8. As per the RFP, for eligible projects under Categories 1 and 2, the entity claiming the experience

should have held a minimum of 26% equity in the company owning the Eligible Project during
the period for which the experience is being claimed. In case where the Bidder has not established
the equity holding for the entire period (year), the experience for that period / year has not been
considered.

9. In cases where one FY in between is that of more than 12 months, because of reasons like change
in FY from Jan- Dec to Apr-Mar cycle or vice versa, such FY is considered to be equivalent to
one FY only without adjusting other periods in the above mentioned five FYs.

10. The Technical Capacity has been calculated and compared with eligibility requirement of
Threshold Technical Capacity. In case any clarification is required for a particular project of the
bidder and the bidder achieve the required threshold technical capacity considering the zero score
in such particular project in which clarification is required, then no clarification is sought and
technical capacity is calculated considering the zero score in such particular project. In other
words, the calculated / reported technical capacity may be increase if clarification sought for that
particular project. However, such clarification does not affect the eligibility requirement of
bidder.

11. In case where Annex-V to Appendix-I is not signed by authorized signatory and signed by the executor of
POA as mentioned in Appendix-II, the same has been considered if the executor has direct power from the
Board Resolution.

[t is to be noted that the determination of the Technical Capacity and Financial Capacity of
Bidders has been undertaken entirely on the basis of the submitted Applications/Bids and no
independent / physical verification of the information provided in the same has been undertaken.

Circulation of this Report

The report is strictly confidential and is being submitted to NHIDCL for their use. In case this report 1s
copied, disclosed or circulated, or referred to in correspondence or discussion with any person other than
NHIDCL, KRA & Co. shall assume no responsibility or liability to-such other person. This report
contains select information on a confidential basis. 41/ _
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